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\ MOMORANDOM FOR THE RTCIRD ; 
SURJECT: Contact Report on Mecting with AMRUWGL SO} mo 


1. On 5 Sovezter at 1130 hours, AYRCNG-] and = I\DECXER were met 
at the washington Airport by undersigned. They were then taken by 
taxi to the say louse Fotel, where a room had been reserved ... for 
their use. ier having lunch at the hcte?, the party sdfournad to 
the room, where A:\SUNG-1] was given = stort briefing on Franci sce (9 
the -/T operator who was schediled to meet A=RTNG-1 at 


1400 hours. 


2. At 140 hours, the umers Oe to the lo‘ by of the hotel 
where Francisco was waiting with| Roy Carcial his escart officer. 

05(Careta was instructed to bring Francisco u> a the mon. It was. . : 
in advance of this that all srincinals would with draw from 6... { 

: the room to give AYRUNG-1 an opportunity to talk with Francisco alones . ~ : 
' Forever, it was sugrested that! Garcta\¥eturn a half hour before the 
‘ interview was terminated to clear u> any points as to the nature of 
: Francisco's training, or any asnects that «-MPUNGe1l right wish to 
olerify. The interview with Francisco was terminated stout 1510 
hours, as AMETNG.1 statod he would be nlessod to have Francisco : : 
assigned to his, All indications were that a happy racport was esta- : 
blished between the orincipals and a completo understanding was - : ; 
reached as to the future role of Francisco ag the «/T oserator for : j 
the AMYUH erevo in Cuba. : 


| > 

| 3. At approximately 1535 nearest in hie appearance 
| at the room and was introduced to A¥YET! as Fr, Rodrick. Prior to 
i 


| 
this meeting, “‘RVNG-l1 was told that Mr. Rodrick was the coordinator 
for operations and wwld lire to dise:ss soze of the sore specific | 
aspects with hin, orior to hig return to Cuba. [Cecil Cartwright), who df . 
had escorted ANACNG yi ngton, asked to sif€ in an this ing ; ; 
along with "eters ea he felt that MASH shenld te fully 
informed on watever ] matters were discussed with AMRURG2 
effective future coordtfistion between Headquarters and MASH. i 
indicated no objections to this and stated he was glad to have - 
in at this meeting, ; mos 
t] 
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&, In substance, covered most of the highlights pee ony 
with orevicus atte aply the AXTIM group wit’ aras and ammo, 
and air-maritine omerations currently teing olanned, In this 
connection, ?°S0NGal was highly pleased to learn that a. ~,000 pound 
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shiprent had been successfully infiltrated to his group during ris absence 
and araln urged that rors ench sricrents should bo etepped uc in the Suture. 

0s then briefly ciscussed tho SIN‘; operaticn and asked {AUNG-1 if he 

““eranrt think this area fer the Co wa. already "tlown? due te the number of © 

people whe alr-ady knew cf his o,eration. (This includes © other people 

besides AiXUN~-l and A RUNG-1.) AMAUNG-1L stated he was not sure, tut vould 

inve:tigate this upen his return. However, he felt that this wag an excele 
lent DZ site and should he utilized for any out sequent airdrop scheduled in . 

the Pinar del Rio srovince {¥ Anfcrmved AN HUNG-1 that his overlays on 
various LZ's and r2's had been received and wero being reviewed by the, opera- 

, ticns peo,lce. He ecorplirented ANSUNG-l on the excellent work of his carto~ 
: grepher and expressed the view that these TZ aroas would be cut to good use. 
Finaluy, he assured av.CNGel that no stone is keing left unturned to provide 
his grov, with the nasessary rateriel sup-ort »iich ds critically nevded and 
thutl this sup ort «ill de step ed up as our infiltraticn capabilities are ine 

creased both by air and sea. In parting, he csuticned a inUxG-1 not to tuke 
any unnecess «ry chances when he resumed operaticnal activities in Cuba, since 


his leadership in the AUYUM greup was vi ur overall interests, The 
meeting was terminsiad about 1720 hours & and Petere took their dee 


ee ss err en ee rete ents ane ate + ae = mere ee epee on 


parttre, Or 
: 5. Sore of the more significant hi, hblirhts of the conv-rsaticns which - 

: tock place betwen AVAUNG}=1 undersigned prior to his weetings with the 
. W/T operstor (Francisco) are noted herewith: 


a. Eecurity: Castro has taken stringent acti n in tirhtening up 
his internal security a, ainst counterer:voluticnary forces inside 
Cuba. The raiitia arr being uven to search heus<s ror concesled 
weapons (usvaily by a hlock system), and anyone failing to produce ' 
: proper identification is removed for questicning by the NIER. 
: Hence, AYASUNC-1 ani his organizati: 1 are largely ccnfining their 
: activities to the daylicht hours from 0700 to 2000 haurs. Ke 
| considers night operaticns ~ particularly on the st:ects of Havana - 
as highly danperous inasmuch as the SJ: (security orrans) are . 
ecnstantly on the alert to stop individuals cn the street to check 
their identification dccuments. 


a cree a + pre eee mene 


; b. Documentati:n of A,ents in Cuba: AVAUIC-1 surgested using an 
identiricati no card issued by the Havana University for their 
: students. He had a sarple copy in his ;ossession, which he cleizas- 
} was readily accepted by Castro security forces as being valid. _ 
: Sirdlarly, s driver's license prozerly authenicated along with a os 
: health certiricate were cengidored to ba gocd Scover" docurents .- —~ 
for aeents cperating in the Havana area. A sup;ly of blank identi-~ - 7 
ficaticn cards wi:i be turned over to the Statien by AVAUNC-1 fon | 
tranerittal to headquart-rs for any suts: quent ccurentation of .< 
| 
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agents whe can be passed off as students at the Ravana University. 
(He suggested preparing cae for tis w/T o;zerator (Francisco). 


©. Operaticnal Expenditures: CQue:ied on this aspect, .*SUNG-1 stated 
his organigzati n-wculd need a rinimur of 50 to 60,X0 pesos a 


month to cover their cverall operaticnal expenses. These funds are 
being used for safehouse raintenance, travel e>penses, purchase of 
vehicles and gascline, ailoraticn of funds to varices sub- - . 

, divisions of the AMYUM organizaticn located in varicus provinces of 
Cuba, and purchase of food and support of various arents whose 
familiea may be in dire need of food and medical surrlies. 


d. W/T o.erators: To date, both avPANIC-14 and AYCIEX=) have net 
mot the requirements for effective cornunica‘ ion with us on AYYUF | 


operat.cns. However, A¥NiLNG-1 feels that AVPANIC-1% has not been 
compromised or turned by the DIZ and once he rets over his nervous 
state, it is possible he can stil] be used, Similariy, although - 
ANGLEN-1 is considered tc be a co d W/T cjerator, AYSENGs) fecla 
his usefulnoss to hir has been considerably negated by the nature 
: of his assignment at the Naval tase end bis recent restrictions 
’ to this base by orders of the Castro regire. In sStert, AYRUNG-) 
feels com-unicaticn is the weakest link in his current cperatic ne 
and that direot cox-unicati:ns with the Embazsy is growing ins: 
creasingly hazardous, due to the fact that Embassy verscnnel cre 
under close surveillance by the Castre security foroees. For this 
reason he fecls that Francisco wil} fill a sericus weld in this 
respect, once he is infiltrated into the AMY'K organisation in 


Cuba. 
e. Support for other anti-Cestro gro:ps in Cuba: AYATML stated that 


all materiel suport should bo funneled directly te his orgenizae 
! tin for diatrituticon to other anti-Castro gro.pa in Cuba. In 
H his view this would serve as a crntrol factor in unifying tke over. 
H all effort of the varicus splinter ,roups seeking svet suppcrt in - 
i Cuba and ould also enhance the pfestice of the MRE as the spear 
: head for the FR'NTE.. He then went on to acd that he was fully — 
: aware of our efforts to supsort othcr groups in Cuba, which he ~ 
: assumed we were operating sith on @ unilateral basis. (i.e., he 
: sited Nino Diag in Oriente). AMAUNG-1 felt this wis a serious. 
! mistuke, as this unilateral scp would affect the leadership and 
directicn now being provided by the “KR throughout Cua... The 
: undersigr.ed told AMalNGel that he arreed on the desiramiiity of . 
i a cocrdinate d effort on the part of all counter-revoict: onary a 
i groups seeking to overthrow Castro using the FRENTE as the rally. - : 
ing center. However, tte question of supzort being dive -ted | ~ 
through one channel] namely: his organization in Cvhs, was neither 
feasible nor practical. The fict that Castro had tightened up 
security throughout the vari-us previnces of Cuba, would make it 
difficult or is possihle for the AY YUM greup to ship ares and other 
equipsent from Havana te the east-rn rost provinces idee, Las 
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Villas, Caraguay or Oriente) without jeopardizing both shipsents 
and person el. Hence, the need for unilateral action on our 

part to eup..y those fighting groups in these provinces. This 
explanaticn appesrod te satisfy AYEUNG-1, however he still insisted 
that his organizati n should at lrust be appraised of any rateriel 
support provided other eroups in Cuba. He was assured that wa 
would take his request under consideration. 


f. abDIDTY-1: AVRUNO.1 feels that nc useful purpose would be served 
in sending his a-scciat~ to join forces with him in Havana. He 
feels that AFBID0¥-1 should continue te represent the AY YUM 
facticn in the FAD and when the counter-r:veiutivr-ry forces aro 
fully prepared to everthrew the Castro regize, a¥PIDTY-1 will be 
brought into tho Pinar del Rio to direct the AVY forces in this 


| 

| province. 

| ge Manolo Ray: A!cUNG-1 considers RAY as a highly dan-erous individual 

j because of his great amb.ticn to play a presanent role in any 

| subsoquent Cuban gov: rnsent following the overthrow of the Castro 
regise. In his opinion, RAY poses a seri.us threat to VAX NA'Ss 
Jesdership and the FRD inside Cuba. Ho ig atter-ting to draw a 
various dissident groups to his banners 4nd appesrs to have support; - 
from the riddle class represented by business interests, politiciots, 
and the professicnal class. Should 2i¥ te persuaded to join 
forces with the FAD, AXMUNG.l thinks he wi:] cortinue to operate 

| on @ unilateral basis while seeking to supercede the FRD with 

| his om cryanizaticn in Cuba, ° 
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h. Tony Varona_and the FRD: Although AFRUNG»1 reccgnizes the neod 
to aupport the FRD as a political front for rallying counter- 
revolutionary grou,s against the Castro regive, he n netheloss 
feels that the FRENTE and Tony VSiCNA hve lost eensiderable face 

' in Cuba by inaction and political maneuv-ring. He further pointed 
out thst he 4a aware that thousands of dollars t.34 been poured into 
the FRraTz, but dissident groups in Cuba h.ve s<en no evidence of 
any of this money to sup ort their efforts to cverthrow Castro. — 
Hence, ccnfidence in the F'D is at a relatively low ebb amcnz the 
people in Cuba and a new shot in the arm in the form of materiel 
and financial support is needed to restora this confidence. Ac- 
conding to APKUNG-] vais eup, ort rust be forti.coming. soon because 
such peo;le as Manolo RAY ere taking the initistive and will socn 

control the entirc counter-revolut.onary movement in Cuba, 
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